John Dennis Coachbuilders
Builders of strong, dependable vehicles

Since 1985, John Dennis Coachbuilders has designed and built bodies and
cabs that are renowned for their flexibility and quality. It leads the field in
innovative design, from new equipment through to safety features and the
latest dynamic shelving for easy access to equipment. Awarded the
international quality standard BS EN ISO 9001 in 1994, it remains one of
the few bodybuilders to the UK Fire Service to hold the award.

Client objectives

Business challenges

John Dennis Coachbuilders
decided to enlist the help of
Green Element as it had
a number of environmental
objectives it wanted to achieve.

In order to achieve its objectives,
John Dennis Coachbuilders had a
number of challenges to take into
consideration throughout the
whole process.

It needed to manage its existing
environmental management
system (EMS) as well as
achieving continued ISO 14001
certification.
Fulfilling tender submission
requirements and an expanding
potential client base was another
key reason to embark on this
project alongside the need to be
compliant with all environmental
legislation.
In addtion, John Dennis
Coachbuilders also wanted to
identify potential efficiency
measures and savings.

Firstly, it needed to improve the
efficiency of its existing EMS
whilst at the same time, ensuring
a seamless integration with an
ISO 9001 quality management
system.
Added to this, it wanted to identify
further efficiency improvements
within a niche business
environment that it operated.

"The company further
integrated environmental
best practice measures
within its business
operations."
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Client benefits
Achieved further integration of
environmental best practice
Identified annual energy and
waste savings of £29,200
Improved staff awareness on
environmental issues
Compliance with all legal and
standard requirements
Renewed ISO 14001
certification

With an array of challenges to
consider, it was necessary to
balance projects, legislation and
ISO 14001 requirements with
business priorities and the time
constraints that the client faced.

+44 (0) 207 096 0054 | www.greenelement.co.uk | info@greenelement.co.uk

"The project also identified annual energy and
waste savings of £29,200, and improved staff
awareness surrounding environmental
issues, encouraging everyone to feel part of
the process."

Green Element’s approach

Client benefits

After conducting an initial review
of the environmental management
system and identifying areas of
improvement, Green Element
developed awareness strategies
and held regular meetings to
address the key environmental
issues being faced.

As a result, John Dennis
Coachbuilders achieved further
integration of environmental best
practice measures within its business
operations.

Green Element then identified and
managed each environmental
project and initiative, ensuring
they progressed within the
required time frame.
At the same time, it also had to
establish key performance
indicators and data sources,
before setting to work to formulate
the appropriate targets and
objectives.
These would provide the
necessary framework for John
Dennis Coachbuilders to achieve
its environmental goals and
ambitions.
Green Element also helped the
client to achieve its continued
certification of the Environmental
Management Standard ISO
14001 and carried out detailed
legislation audits, tailored to its
business operations.

A detailed analysis and cost benefit
proposals for large scale projects
including solar panel installation and
wood burner heaters was also
developed. This provided more
environmentally friendly energy
options for the company.
The project also identified annual
energy and waste savings of
£29,200, and improved staff
awareness surrounding
environmental issues, encouraging
everyone to feel part of the process.
With the opportunity for more clients,
fulfillment of environmental
requirements for tender submissions
was another great achievement.
John Dennis Coachbuilders also
became compliant with all legal and
standard requirements, in addition to
its continued ISO 14001 certification.

About Green Element
Green Element is passionate about
helping organisations develop and
nurture a better relationship with the
environment.
Its experts advise companies big and
small on a range of sustainability
issues, from waste management and
renewable energy implementation to
environmental strategy, corporate
responsibility and tenders.
Green Element is here to help
businesses become more sustainable,
more profitable and more responsible,
naturally.
Going ‘green’ is not just good for the
planet; it is good for profit margins too.
It helps to reduce waste and lower
overheads, improve brand image,
strengthen customer relations, and
attract and retain quality staff.
Green Element is proud of who it is
and the services it provides. It has a
loyal and growing list of clients who
trust them with their future.
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